EXPERTISE
FRANCE

TERMS OF REFERENCE
AND TECHNICAL SPECIFICATIONS

1) General information
Assignment name Provision of Histopathology Laboratory equipment
Beneficiary Medical Research and Care Centre of the University of Mosul
Country IRAQ
Total estimated number of days | 90 calendar days

2) Context and justification of the need

Support to Medical Care and Research Centre of the University of Mosul (MRCC) PROJECT aims to improve the
health conditions of the population of Nineveh Governorate, including vulnerable populations, by providing a range
of currently inaccessible diagnostics and health care and strengthening medical training with a view to national
excellence. The Project involves the joint efforts of AFD and Expertise France and of the Iraqi partners, including the
University of Mosul and the Department of Health of Ninawa Governorate for the proper operation of the Centre.

MRCC requires medical equipment tailored to the specific needs of each specialized block. The MRCC could help
improve the quality and accessibility of healthcare services in the Nineveh governorate and improve the UoM's
medical education and research.

3) Objectives and desired results

1) General objective
The overall objective for the work package is to enhance the MRCC's continuity of care services through
rehabilitation and provision of biomedical equipment, improving the delivery of services and increase access to
health care by public. The assignment also supports capacity building for healthcare cadre with the newest
biomedical equipment, to ensure safety and compliance with international standards to create a step change in the
quality of services.

2) Specific objectives
- Provision of required equipment purchases and rehabilitations of MRCC departments is implemented.
- Increased access to and utilization of quality health services for the public

3) Anticipated results
- Assignment enables opening MRCC LAB and diagnostics services associated with outpatient consultations
and healthcare. It is aligned with MRCC priorities reflected in their strategies, as per agreed plans, as the
capacity of local health providers is enhanced to deliver quality health service.
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4)

- Development of a maintenance guideline to ensure that the medical equipment is regularly serviced and
maintained.

- Documentation and record-keeping to ensure that all necessary maintenance and repairs are carried out
and that the equipment is always in optimal working condition.

Description of the assignment

1) Planned activities.

The service provider must comply with the following conditions:

The eligibility for participation in this tender is limited to applicants who possess the "Manufacturer's
Authorization" and certification as an official distributor. Additionally, they must be registered in the Ministry
of Health (MOH) of either the Federal Government of Iraq or the Kurdistan Region Authority and authorized to
import medical equipment to Iraq.

All items should be registered and recognized b Iragi ministry of health with certifications.

Applicants must have technical teams capable of traveling to or being based in Mosul. These teams will be
responsible for installing and training medical staff in the MRCC.

By submitting a proposal, the applicants agree to fully and unconditionally accept the special and general
conditions governing this proposal request and the proposed request for proposal.

The applicant acknowledges that these conditions, serve as the sole basis for this procurement process. The
applicants hereby waive any other sales conditions. Bidders/companies must carefully review and adhere to all
instructions, forms, contract provisions, and specifications provided in the tender dossier.

It is strongly advised to thoroughly read and comprehend the tender rules document and its annexes. Failure
to adhere to the procedures outlined therein may result in disqualification from the evaluation process.

Assignment preparation

The procurement process allows the contracting authority to hold discussions with the applicant businesses
(bidders/companies/suppliers) in order to identify and select the best offer, based on principles of equity and
transparency, in order to guarantee the medical equipment provision of the MRCC is according to standards defined
in the tender technical specifications.

e The period of validity of the offers is set at 90 days from the tendering closing date. The contracting
authority will make its best effort to award the contract within this period. The pricing model quoted in the
applicant’s proposal will remain valid for the duration of the contract.

e Your Offer shall comprise the following three sets of documents:
o Administrative documents
o Technical Offer
o Financial Offer

e As part of this activity, the following medical equipment will be supplied with after-sale services for the
following:
= Histopathology Laboratory.

List of items is on Annex-I

Phase |: Obtaining and screening general Requirements of the applicants
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1) Provision, delivery, installation and commissioning the services include:

- Preparatory work/checks for the installation

- Supply, delivery, installation. Assembly and commissioning and calibration of devices

- The restoration of all damage caused during the delivery and assembly of the devices.

- Administrative procedures, on-site inspections, and tests (regulatory or necessary for commissioning)
including the required consumables for these tests.

- Warranty including preventive and curative maintenance (travel, handwork, and parts)

- Training of technicians, engineers and END USERS. This training will include travel and accommodation if
necessary. Following this training, engineers and technicians will be authorized to intervene on medical
devices within the limits specified by this authorization (Handling and commissioning the equipment) and
will have to receive training materials.

- The supplies datasheet, user manual and certificate in English (also Arabic If available)

2) The administrative documents include the experiences and the registration soundness. Applicants (company or
scientific bureau) should provide the following valid documentation:
- Tax ID/ clearance
- Tax ID/ clearance
- Bank account details (specify an alternative international bank account in case of withdrawal issues)
- Ministry of Health / Directorate General of Health approved the importation of the proposed medical
equipment.
- 1SO, FDA and CE certifications

3) The applicant is strongly advised to visit (if necessary/ requested) and inspect the site for goods contracts that
involve installation, commissioning, networking, or similar services. This visit will allow the applicant to gather all
the information needed to prepare the bid and finalize a contract for supplying goods and associated services.

4) Health and safety aspects in particular construction safety and hazardous materials handling:
- Indicating the main measures planned to ensure safety on-site, respect of the labor law, and prevention
against child work.
- Indicating the measures taken regarding environmental protection (waste management, resource
protection, etc.)
- The restoration of all damage caused during the delivery and assembly of the devices

5) Language of the proposal will be in English only
6) The applicant is required to submit a Financial Offer in IQD currency

7) Maintenance and operation of equipment is considered in precise manner of the preventive and curative
maintenance plan, especially with specific contracts or teams available for the follow-up on-site.

8) Insurances and Guarantees: A minimum of 2 years should be guaranteed. The applicant must contract all
insurances and guarantees mentioned in the Contract for the Provision of the assignment.

9) Availability of at least 3 years’ maintenance contract and warranty including preventive and curative
maintenance (travel, handwork and parts)

Phase II: Timeline and Delivery
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The applicant will be responsible for providing detailed delivery, installation and training schedule, which shall be
validated by the contracting authority. Deliverables are phased and subject to acceptability in sequence of
submission. The schedule of deliveries, from the date of signing of contract, or contractor’s mobilization to the field
should be stated for each required output in clear and unambiguous manner, that includes delivery, installation,
commission, training and reporting

e Contract duration for delivery and closing is: 190 days

Phase lll: Implementation

The date of effectiveness of the contract, is upon duly signing date and it is considered commencement of execution.
Applicant shall provide an executive summary defining the overall approach to managing and operating all required
supplies and estimated duration of services from the date of commencement to the date end-user receives and
accepts deliverables. Should clearly show a consistent timeframe and periodic schedule for submission of:

e Service job reports for the installation process (frequency will be per each lot or delivered batch, and
applicant, technical entity and end-user sign the report)

e Training report for each equipment or session (per equipment, signed by the applicant, technical entity and
end users)

Post-assignment follow-up:
e User manuals, certifications, references and training curricula is handed over to end users
¢ Intellectual of knowledge and data is contracting agency property, including the characteristics of the
propose training curricula, approaches and methods.

1) Anticipated deliverables
Deliverables End date
1. Equipment shipping and Order confirmation documents 55 days

issued by the manufacturer or supplier.

e Packing List

o Bill of Lading or Airway bill (if not available in stock)

e C(Certificate of Origin (if not available in stock)

2. Transport and delivery to the site 5 days
3. Installation: 5 days

e Service job report for installation for each equipment

e Equipment installation (images and captions shall be
included)

e Function test results according to the manufacturer
recommendation (images and captions shall be
included)

e (Calibration, test or adjustments performed.

e Serial numbers

4. Test of equipment, diagnoses, and corrective measures 5 days
On-site training and orientation for end-user technical staff | 5 days
6. A training report shall be provided for each training session | 5 days
conducted on individual medical equipment.
7. Handover: 5 days
e Final Service job report

o
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The preventative maintenance schedule, other routine
maintenance, and instructions procedures for the end
user as per the manufacturer's recommendation

8. Con

tract close-out 5 days

Total | 90 days

2) Place

, duration and terms of performance

1) Implementation period: 90 days

2) Sta

rt date: 19 August 2026

3) End date: 22 December 2026
4) Effective duration per assignment: 90 days
5) Schedule/programme: The provisional programme for assignment implementation is as follows:

Activity Place Period | Duration (man/days)
Equipment order and shipping Mosul 55 1Team / Days
Installation Mosul 15 1 Team / Days
Training Mosul 10 1 Team / Days
Handover Mosul 10 1 Team / Days
Total 90 Days

3) Requ

1) Nu

ired expertise and profile

mber of experts per assignment: 1-2 authorized biomedical engineers

2) Profile of the designated expert(s) responsible for contract execution

A. Qualifications and skills:

- Holder of a postgraduate university degree in biomedical engineering, project management or equivalent
experience.

- Excel
]
]
]
]
]

- High

- Insta

lent qualities/capacities in:
Communication
Teamwork and interpersonal skills
Knowledge transfer
Analysis and reporting
Problem identification and resolution
Decision-making and taking initiatives.
proficiency in written and spoken Arabic and English.

B. General professional experience
Il and commission the new equipment and accessories for the designated department.

- Conduct preventative maintenance on the equipment to ensure proper functioning and safety within the
3 months or according to manufacturer recommendation.
- Troubleshoot and repair any issues that arise with the equipment.

- Upgr

ade or retrofit the equipment with new components or technology.
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- Provide technical support and training to the personnel who operate and maintain the equipment.

- Maintain accurate records of maintenance and repairs for regulatory and quality assurance purposes.

- The manufacturer technical support is responsible for providing technical support for their products,
including assistance with installation, maintenance, and repair work. They are also required to provide
local training programs for personnel who operate and maintain the equipment.

3) Similar performed work of medical equipment supplies good performances and contract execution.

4) Assignment reports
A report following the model provided must be forwarded by e-mail on conclusion of the assignment: it must
correspond with the deliverable summary and validated job reports.

5) Monitoring-evaluation

Performance indicators

Deliverables Immediate effects | Intermediate effects | Verification sources
1. Equipment order and Packing lists
shipping Vouchers
2. Installation Certificate of origin
3. Training Service Job reports

Photos

4. Handover

Annex-I|

Histopathology Laboratory -:

Item
No. Equipment Parameter Minimum Technical Specification
Upright laboratory microscope suitable for histopathology,
Laboratory . . L.
. hematology, microbiology, clinical laboratory and research
1 Binocular s
: Type applications.
Microscope 3 _ .
Optical System Infinity-corrected optical system.
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Observation Head

Binocular head, 30° inclined, 360° rotatable, adjustable
interpupillary distance.

Wide-field 10x eyepieces, minimum Field Number (FN) 22

Eyepieces mm.
Plan Achromat objectives: 4x, 10x, 20x, 40x spring-loaded,
Objectives 100x oil immersion spring-loaded.
Nosepiece Five-position revolving nosepiece.
Stage Mechanical X-Y stage with travel not less than 75 x 50 mm.
Coaxial coarse and fine focus with tension adjustment and
Focusing upper focus stop.
Condenser Abbe condenser NA 1.25 or higher with iris diaphragm.
High-intensity LED with adjustable brightness and minimum
Illumination 50,000-hour lifetime.
Optics Anti-fungus treated and anti-reflection coated optics.

Microscopy Mode

Bright-field microscopy with digital camera/trinocular
upgrade capability.

Precision
2 Rotary
Microtome

Power Supply 100-240 VAC, 50/60 Hz.

CE marked; manufactured under ISO 13485 quality
Compliance management system.

Manual precision rotary microtome for routine
Type histopathology laboratory use.

Construction

Heavy-duty, vibration-free construction.

Section Thickness

Adjustable from 0.5 um to at least 100 um.

Trimming
Thickness

Adjustable up to at least 600 um.

Feed Mechanism

Precision horizontal specimen feed with automatic specimen
retraction.

Specimen
Orientation

X-Y specimen orientation with locking mechanism.

Specimen Clamp

Universal cassette clamp.

Universal disposable blade holder compatible with low- and

Blade Holder high-profile blades.
Safety Integrated blade guard and handwheel safety lock.
Operation Balanced handwheel for smooth, precise sectioning.

Accessories

Removable waste tray and section counter.

Construction

Corrosion-resistant components with maintenance-free

Material guide system.
CE marked; manufactured under ISO 13485 quality
Compliance management system.
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